HERE are two basic reasons why the officers of a company set aside certain portions of the company's income to be spent on research. One is that they believe the company has current problems that can be solved through scientific investigation. The other is the knowledge that research may uncover new opportunities for bettering the company's competitive position.
I
The measure, then, of the effectiveness of a corporate research program is how well it solves corporate problems, and how well it uncovers industrial opportunities. Research that seems sound, worthy, and well directed while in progress but that does not lead to the fulfillment of one of these goals does not accomplish its function. It 
